


























·' From NZSASSNO at thotlme...
' < �:S-EEREl � _r . 

.. .U Firstly yesterday I put you wrong In thafhtated an lnve_stlg;i;l_q_n wat?e1ng' conducted. In fact
what has been occurring has been an IAT (Initial Assessment Team) lias ·been convened to look at the 
operation and decide If an Investigation Into a CIVCAS Incident need& to occur. Yesterday the IAT 
Interviewed the plstrict Governor of TWB. 

PSR(S)l, PSR(R)l, PSR(IC)4 

Reference to content of partner-controlled video of operation. 

PSR(S)l, PSR(IC)4 

... ,. .. 

This Is good news. It has to date verified that our actions were correct and In accordance with the 
threat presented. This will likely be looked at by UC from two fronts. Actions by the ground force, (no 
problems I can see) and actions by the Airborne force. Ihere Is no indlcatlon at this stage gn the, 

. res�r:'!.��g_to the IAT thaU!l�r.e was anything other than the correct application of force to 
· ci,itear and.oresent INS threat, an that anv _ v e e collateral and • 
;Tint�nd*e�. �i;p�lnt !s stjll__tQ t>e verlt'fed" .. 1� · _,. ...... • 
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Fully withheld document (three pages) which formed part of Exhibit A. 















74 

Fully withheld document (two pages) which formed part of Exhibit A.







From: 

Sent: 

To: 

Subject: 

Attachments: 

From: HQNZDF.DSO
Sent: Tuesday, 1 July 2014 10:12 a.m. 
To: HQNZDF.DSO 
Subject: ISAF Op Assessment Summary 

<> 

HQNZDF.DSO <PS_R(IC)3 

Tuesday, 1 July 2014 10:15 a.m. 
@CO 
FW: ISAF Op Assessment Summary 
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2010-08-26 ISAF - Incident Assessment Team Executive Summary for Op 22 Aug 
10.docx
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Subject: 

SliCRliT 

DIRECTORATE OF SPECIAL OPERATIC~ 

COVER SHEET 

To accompany documents to the 
Chief of Defence Force 

OPERATION RAHBARI Mission Approval 
NZDF File No. 3130/DSO/4 Original Held in: DSO Safe 

f',-,-,-,, r,-r 

---1 2/ 81 ,o 

C1CDl"" 44-~lv 

Priority: URGENT Request CDF response by: 1000 13 AUG 10 
Contacts 1. DSO Tel: PSR(IC)3 j ~~: PSR(IC)3 2. CO TG 6 Tel: 

Purpose: CDF Approval required for TF 81 to commence detailed planning to 
conduct mission outlined in su ortin documentation. 

Recommendations: Mission approval conferred. 
Operation is outside RC-Capital and six surrounding districts and 
re uires CDF a roval. 

Consultation: TF 81 and DSO 
COF Comments: 

COF Action: 

Signature: 

Signed/ Noted/ Agreed/ A!,Proved / Declined 

Referred to: 

Date: (J. /0 

PSR(IC)3 

9iPl:ictor Special Operations 

I 
J. 

oso§i 
CLASSIFIED DOCUMENT 

RecalVed: .• t?.:-,../j~ .... fu;Q..\f.?. ........ . 

FIie No: ..... ?..~'¥.2.l'f!:JG?/.l/:: ............... . 
DO NOT OEBTROY l:XC!PT 

VIA COORO 

Please return this cover sheet and original accompanying documents to DSO, 
Office 5. 76, Level 5, Defence House. 

SECRET 
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Who: CRU , FSN TF81 PSR<S)2. 

What: KILL / CAPTURE 

Where: TALAWE BERFAK DISTRICT, BAGHLAN PROVINCE (GR TBC) 
When: ON TRIGGER. OTG TBC (XX AUG 10) 

Why: DISRUPT INS NETWORK ELEMENTS PLANNING ATTACKS ON 
ANSF / COALITION FORCES AND LOCAL POPULATION AND ENHANCE 
THE AUTHORITY AND LEGITIMACY OF GIRoA. 

INTENT: 
DISRUPT INS NETWORKS AND LEADERSHIP, DETAIN POI, PREVENT ATTACKS AGAINST 
ANSF / COALITION FORCES AND LOCAL POPULATION AND ENHANCE THE AUTHORITY AND 
LEGITIMACY OF GIRoA WHILST ENABLING NDS TO SERVE ARREST WARRANT AND 
ENFORCE GIROA LAW. 

METHOD: 
PSR(S)1, PSS(S)2, PSR(S)3, NIGHT INFIL ONTO TARGET AREA BY HELO. INSERT CORDON IOT 
ISOLATE THE COi PRIOR TO ASSAULT FORCE CLEARING COi AND DETAINING POI. RAPID 
TSE WILL BE CONDUCTED PRIOR TO BACKLOAOING DETAINED POI ANO MOVING ONTO 
SUBSEQUENT OBJ. SEQUENCE OF EVENTS FOR PROSECUTION OF SUBSEQUENT OBJ 
REMAINS THE SAME AS PREVIOUS OBJ. EXFIL WILL BE BY HELO. 

ENDSTATE: 
OBJ BURNHAM DETAINED, TSE COMPLETE, TU RECOVERED TO CW AND CRU HO, INTACT 
ANO POSTURED FOR FUTURE OPERATIONS. 

SCHEME OF MANOEUVRE: 
PRELIMS: CONFIRM POI IN BDL. STAGE CRU TO CW 
PHASE 1: MOVE TO OBJ 1. CORDON AND CONTAIN. 
PHASE 2: KILL/ CAPTURE POI AT OBJ 1. 
PHASE 3: TSE 
PHASE 4: MOVE TO OBJ 2. CORDON AND CONTAIN. 
PHASE 5: Kl LL/ CAPTURE POI AT OBJ 2. 
PHASE 6: TSE AND BSHO 
PHASE 7: RTU KABUL 

SUMMARY OF EXECUTION: 
ON RECEIVING CONFIRMATORY INTEL, THE TU WILL STAGE FROM CW ANO DEPLOY A 
HELO CORDON ANO ASLT FORCE TO THE TARGET AREA IN ORDER TO CONTAIN AND 
ISOLATE COi ANO CLEAR IOT KILL/ CAPTURE ANY POI. COi WILL BE SEARCHED AND ITEMS 
OF INTEREST EXPLOITED. MAMS WILL BE DETAINED BY NDS PROSECUTOR ANO 
TRANSPORTED TO NOS FACILITIES FOR DETAINMENT PROCESSING. TU WILL CONDUCT 
BSHO PRIOR TO EXFIL TO KABUL. 
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OBJECTIVE BURNHAM 
Who: TF81PSR(R)1. PSR(C)2 FSN (2) CRU 
What: ODO 
Where: TALAWE BERFAK DISTRICT, BAGHLAN PROVINCE 

(Al - 42SVD2303691463, A2 - 42SVD2307591473, A3 - 42SVD2309291151) 
When: ON TRIGGER. (POD 21-22AUG 10) 
Why: DISRUPT INS NETWORK ELEMENTS PLANNING ATTACKS ON ANSF / COALITION 
FORCES AND LOCAL POPULATION AND ENHANCE THE AUTHORITY AND LEGITIMACY 
OF GIRoA. 

,JMOJl8AF SECRET 
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PRELIMS 

• Seating 
• Sterile on infil 

• Atts 
• Dets 

PSR(S)2, PSR(S)3 

• OPSEC 

• Generic Orders 

This document is accompanied by another set of 
orders and was produced to brief NZSAS/CRU prior 
to the operation. 
This document contains partner controlled imagery 
which have been redacted . Where possible the 
description of the image has been kept. 

Bk63.002.000001 
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TASKORG 
TF 81 

PSR(S)1, PSR(S)2 = PSR(S)2 I C Ru I 
Camp Warehouse Misc = ... 

OPS 
TOTAL FORCES DEPLOYED= PSR(S)2 

I 

B 
PSR(S)2, PSR(S)3 

PSR(S)2, PSR(S)3 

Bk63.002.000001 
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S~~~WfF 
RELATIVE POSTION TO KABUL 

~z::-:~~~~~ E":'."'-tThis document accompanies the ORDERS OP 
RAH BARI document and was produced to brief 
NZSAS/CRU prior to the operation . 
This document contains partner controlled imagery 
which have been redacted. Where possible the 
description of the image has been kept. 
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OC Loe 

Loe 

Chain of 
Comd 

PSR(S)2, PSR(S)J 

PSR(S)2, PSR(S)3 

14-Jun-19 

SECRET 

COMD & SIGS 
W"th t h d PSR(S)2, PSR(S)3 

1 overwa c an IJTAc 1 

Behind Assault Force 
PSR(S)2, PSR(S)3 

44 

SECRET Bk42.002.000001 
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• 
HEADQUARTERS 

International Security Assistance Force/ 
United States Forces-Afghanistan 

Kabul, Afghanistan 
APO AE 09356 

COMISAF/CDR USFOR-A 

• 
I August 20 I 0 

FOR The Soldiers, Sailors, Airmen, Marines, and Civilians of NA TO ISAF and US Forces
Afghanistan 

SUBJECT: COMISAF's Counterinsurgency Guidance 

Team, here is my guidance for the conduct of counterinsurgency operations in Afghanistan. 

In keeping with the admonition in this guidance to "learn and adapt," I will update this 
document periodically in the months ahead. Indeed, this edition is my first update, as I 
received useful feedback on the initial draft from Afghan partners and also received advice 
from elders and Special Forces teams in Herat Province's Zericho Valley. I welcome 
further feedback. 

As I noted during my assumption of command remarks, it is a privilege to serve with each 
of you in this hugely important endeavor. And I appreciate all that you will do in helping 
to turn this guidance into reality on the ground. 

Secure and serve the population. The decisive terrain is the human terrain. The people 
are the center of gravity. Only by providing them security and earning their trust and 
confidence can the Afghan government and ISAF prevail. 

Live among the people. We can't commute to the fight. Position joint bases and combat 
outposts as close to those we're seeking to secure as is feasible. Decide on locations with 
input from our partAers and after consultation with local citizens and informed by 
intelligence and security assessments.··· 

Help confront the culture of impunity. The Taliban are not the only enemy of the 
people. The people are also threatened by inadequate governance, corruption, and abuse of 
power - recruiters for the Taliban. President Karzai has forthrightly committed to combat 
these threats. Work with our Afghan partners to help tum his words into reality and to help 
our partners protect the people from malign actors as well as from terrorists. 

Help Afghans build accountable governance. Afghanistan has a long history of 
representative self-government at all levels, from the village shura to the government in 
Kabul. Help the government and the people revive those traditions and help them develop 
checks and balances to prevent abuses. 

Pursue the enemy relentlessly. Together with our Afghan partners, get our teeth into the 
insurgents and don't let go. When the extremists fight, make them pay. Seek out and 
eliminate those who threaten the population. Don't let them intimidate the innocent. 
Target the whole network, not just individuals. 
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COMISAF 
SUBJECT: COMISAF's Counterinsurgency Guidance 

Fight hard and fight with discipline. Hunt the enemy aggressively, but use only the 
firepower needed to win a fight. We can't win without fighting, but we also cannot kill or 
capture our way to victory. Moreover, if we kill civilians or damage their property in the 
course of our operations, we will create more enemies than our operations eliminate. 
That's exactly what the Taliban want. Don't fall into their trap. We must continue our 
efforts to reduce civilian casualties to an absolute minimum. 

Identify corrupt officials. President Karzai has said, "My government is committed to 
fighting corruption with all means possible." I lclp the government achieve that aim. Make 
sure the people we work with work for the people. If they don't, work with partners to 
enable action, or we will appear to be part of the problem. Bring networks of malign actors 
to the attention of trusted Afghan partners and your chain of command. Act with your 
Afghan partners to confront, isolate, pressure, and defund malign actors - and, where 
appropriate, to refer malign actors for prosecution. 

Hold what we secure. Together with our Afghan partners, develop the plan to hold an 
area (and to build in it) before starting to clear or secure it. The people need to know that 
we will not abandon them. Prioritize population security over short-duration disruption 
operations. And when we begin to transition to Atghan lead, thin out rather than handing 
off and withdrawing, maintaining headquarters even as we reduce combat elements. 

Foster lasting solutions. Help our Afghans partners create good governance and enduring 
security. Avoid compromises with malign actors that achieve short-term gains at the 
expense of long-term stability. Think hard before pursuing initiatives that may not be 
sustainable in the long run. When it comes to projects, small is often beautiful. 

Money is ammunition; don't put it in the wrong hands. Institute "COIN contracting." 
Pay close attention to the impact of our spending and understand who benefits from it. 
And remember, we are who we fund. How we spend is often more important than how 
much we spend. 

Be a good guest. Treat the Afghan people and their property with respect. Think about 
how we drive, how we patrol, how we relate to people, and how we help the community. 
View our actions through the eyes of the Afghans and, together with our partners, consult 
with elders before pursuing new initiatives and operations. 

Consult and build relationships, but not just with those who seek us out. Earn the 
people's trust, talk to them, ask them questions, and learn about their lives. Inquire about 
social dynamics, frictions, local histories, and grievances. Hear what they say. Be aware 
of others in the room and how their presence may affect the answers you get. Cross-check 
information and make sure you have the full story. Avoid knee-jerk responses based on 
first impressions. Don't be a pawn in someone else's game. Spend time, listen, consult, 
and drink lots of tea. 

2 

94



COMISAF 
SUBJECT: COMISAF's Counterinsurgency Guidance 

Walk. Stop by, don't drive by. Patrol on foot whenever possible and engage the 
population. Take off your sunglasses. Situational awareness can only be gained by 
interacting face-to-face, not separated by ballistic glass or Oakleys. 

Act as one team. Work closely with our international and Afghan partners, civilian as 
well as military. Treat them as brothers-in-arms. Unity of effort and cooperation are not 
optional. 

Partner with the ANSF. Live, eat, train, plan, and operate together. Depend on one 
another. Hold each other accountable at all echelons down to trooper level. Help our 
ANSF partners achieve excellence. Respect them and listen to them. Be a good role 
model. 

Promote local reintegration. Together with our Afghan partners, identify and separate 
the "reconcilables" from the "irreconcilables." Identify and report obstacles to 
reintegration. 1 Ielp our partners address grievances and strive to make the reconcilables 
part of the local solution, even as we work with our partners to identify and kill, capture, 
drive out, or "turn" the irreconcilables. 

Be first with the truth. Beat the insurgents and malign actors to the headlines. Preempt 
rumors. Get accurate information to the chain of command, to Afghan leaders, to the 
people, and to the press as soon as possible. Integrity is critical to this fight. A void 
spinning, and don't try to "dress up" an ugly situation. Acknowledge setbacks and failures, 
including civilian casualties, and then state how we'll respond and what we've learned. 

Fight the information war aggressively. Challenge disinformation. Turn our enemies' 
extremist ideologies, oppressive practices, and indiscriminate violence against them. Hang 
their barbaric actions like millstones around their necks. 

Manage expectations. A void premature declarations of success. Note what has been 
accomplished and what still needs to be done. Strive to under-promise and over-deliver. 

Live our values. Stay true to the values we hold dear. This is what distinguishes us from 
our enemies. We are engaged in a tough endeavor. It is often brutal, physically 
demanding, and frustrating. All of us experience moments of anger, but we must not give 
in to dark impulses or tolerate unacceptable actions by others. 

Maintain continuity through unit transitions. From day one, start building the 
information you'll provide to your successors. Share information and understanding in the 
months before transitions. Strive to maintain operational tempo and local relationships 
throughout transitions to avoid giving insurgents and malign actors a rest. 
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COMISAF 
SUBJECT: COMISAF's Counterinsurgency Guidance 

Empower subordinates. Resource to enable decentralized action. Push assets and 
authorities down to those who most need them and can actually use them. Flatten reporting 
chains (while maintaining hierarchical decision chains). Remember that it is those at 

tactical levels - the so-called "strategic sergeants" and "strategic captains" - who turn big 
ideas in counterinsurgency operations into reality on the ground. 

Win the battle of wits. Learn and adapt more quickly than the enemy. Be cunning. 
Outsmart the insurgents. Share best practices and lessons learned. Create and exploit 

opportunities 

.Exercise initiative. In the absence of guidance or orders, figure out what the orders should 
have been and execute them aggressively. 

David 11. Pctraeus 
General, United States Army 
Commander, International Security Assistance Force/ 

United States Forces-Afghanistan 

4 

96



Article Information 

Article Title "Defence Force—Afghan Civilian Deaths Allegations in 
Hit & Run" 

Source Oral Parliamentary Question 

Date Published 22/03/2017 

Defence Force—Afghan Civilian Deaths 
Allegations in Hit & Run 
"Defence Force—Afghan Civilian Deaths Allegations in Hit & Run" 

22 March 2017 

Oral Questions — Questions to Ministers 

Defence Force—Afghan Civilian Deaths Allegations in Hit & Run 

3. ANDREW LITTLE (Leader of the Opposition) to the Prime Minister: Will he commission an
independent inquiry into the allegations made in the book Hit & Run?

Rt Hon BILL ENGLISH (Prime Minister): Not at this stage. The book came out less than 24 
hours ago, and as I have said, the Government will not be rushed into an independent 
inquiry. I have had an initial briefing from the New Zealand Defence Force (NZDF) about the 
incident and the inquiries that have already taken place. I have also been briefed on some 
aspects of the allegations. On the face of it, the allegations are difficult to substantiate. I will 
discuss these matters further with the Minister of Defence and Chief of Defence Force when 
they return from Iraq, where New Zealand has a significant number of serving Defence Force 
personnel. In the interim I have asked for some written advice from the NZDF. 

Andrew Little: Given the high regard with which New Zealanders hold their Defence Force, 
and from the advice he has received, can he be sure that no civilians were killed or injured in 
the NZ SAS raids in Khak Khuday Dad and Naik in August 2010? 

Rt Hon BILL ENGLISH: I have asked that question. The New Zealand Defence Force stands by 
the release that it put out last night—that is, that on the basis of independent investigation 
by the Afghan Government and the coalition forces back in 2011, they believe that New 
Zealand Defence Force personnel conducted themselves according to the rules of 
engagement and that civilian casualties have not been substantiated. 

Ron Mark: Are we seriously suggesting that Lieutenant General Rt Hon Sir Jerry Mateparae 
GNZM, QSO, and Knight of the Order of St John would have approved of the killing of 
innocent civilians by soldiers under his command and would have been complicit in a cover-
up? 
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Rt Hon BILL ENGLISH: Certainly the Government is not suggesting that. The authors of the 
book seem to be implying it, but it would be fair to say they have not been able to 
substantiate that kind of allegation. 

Andrew Little: Based on the advice he has received, does he know whether New Zealand 
personnel made any requests during the raids for fire support from the US Apache 
helicopters that are alleged to have killed and injured civilians on that day? 

Rt Hon BILL ENGLISH: Again, we will be asking for more written advice following on from the 
briefing today, but I think there has been a series of press releases, actually, that have 
outlined the fact that American helicopters were involved in the operation. 

Andrew Little: Based on the advice he has received, does he know whether New Zealand 
personnel shot the two people found dead, allegedly from gunshot wounds, near the SAS 
position? 

Rt Hon BILL ENGLISH: Again, I would not want to comment in detail on that matter. 
However, I have been reassured that, in participating in the action, New Zealand Defence 
Force personnel did follow the rules of engagement in the way that would be expected, and I 
think both the Parliament and the general public need to understand there is close legal 
scrutiny of the planning of these operations and in review of them. 

Andrew Little: Based on the advice he has received, does he know whether New Zealand 
SAS personnel returned to the two villages to destroy the same houses they targeted in the 
initial raid; if so, does he know the objective behind that decision? 

Rt Hon BILL ENGLISH: I have not received any advice on that matter. 

Andrew Little: Based on the advice he has received, does he know whether New Zealand 
SAS personnel were aware that Qari Miraj was likely to be tortured when he was handed 
over to the Afghan National Directorate of Security; if so, why did they hand him over? 

Rt Hon BILL ENGLISH: Again, I have not had any advice on that particular matter. The SAS is 
deployed subject to very well defined terms of engagement. We expect them at all times to 
stick to those terms of engagement, even when they are in very stressful situations. The 
advice I have had so far indicates that is exactly what they have done. 

Andrew Little: In light of his answers on these important questions and the risk these 
allegations pose to the reputation of New Zealand's Defence Force, is it not right to 
commission an independent inquiry to reassure the public about our soldiers' conduct? 

Rt Hon BILL ENGLISH: As I have said, we are not going to be rushed into such an inquiry on 
the basis of a book launched yesterday in a manner that you would have to describe, at 
least, as partially politically motivated. As I said to the co-leader of the Greens, rebutting 
allegations that may or may not be substantiated—and, in this case, have not been 
substantiated—is not a good reason to embark on such a serious type of inquiry. 
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